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PABOYAANPOINPAMMAYYEBHOUAUCLUUMIIUHDI

B1.Bb. 22 CtpaTternyeckun MeHe>KMEeHT

1.Koa v HaumeHoBaHuMe HanpaBneHus noarotoBku: 38.03.02 MeHeaKXMEHT

2.Mpodunbnogrorosku/cneuynanusaumua: DOUHAHCOBLIM MEHEKMEHT

3.KBanudumkauuasbinyckHuKa: 6akanaep
4. ®opmaoby4veHUs: oyHas

5.Kachegpa, oTBevawlwas 3a peanusauumilo AOUCLUMIUHBLI: OKOHOMWKA W yNpaBreHus
opraHusaumnsamm

G.COCTaBMTenMﬂporpaMMbII K.9.H., goueHT N'onukoBa Hatanb4 BJ'Ia,D,I/IMI/IpOBHa

7.PekomeHgoBaHa: Hay4HO-MeTOOMYEeCKMM COBETOM 3KOHOMMYECKoro dakynbTeta BIY ot
Ne3 ot 16.04.2020 r.

8.Yueb6Hbinron: 2022/2023 CemecTp: 6



9.llenunsapaunyy4ye6HOMANCLUNIIUHDI:

Llenb ocBoeHus y4ebHOM ANCUMNAMHBI - (POPMUPOBAHME 3HAHWUIA, YMEHWNI, HABbIKOB

no paspaboTke, MPUHATUIO N peanu3aumym OpraHU3aunoOHHO-YMNPaBeHYeCKUX peLlleHuin B
4YacTu cTpaTerMyeckoro yrnpasneHus opraHM3aumnsamm

3agayn yyebHOM ANCLNNNNHDI:

- (popmupoBaHne 3HaHUN

B obnactu

cTpaTterm4eckoro aHasmnmsa wu

nnaHnMpoBaHnA

0eATeNbHOCTN OpraHn3aunn ¢ y4eTOM YCNoBUN X BHYTPEHHEN U BHELLHEN cpenbl;

- passButne ymeHun, obecneudmBalOnx NPUMEHEHNE COBPEMEHHbBIX METOOO0B MPUHATUA U
peanusauun cTpaTermnyeckmx peLleHnn B cepe ynpasneHns opraHnsaunsamu,

- OBfageHne HaBblkaMmy pa3paboTkn U NPUHATUSA peLleHnA B YCNOBUSIX ANHAMUYECKOW cpeabl

10. MecTto yye6HOM ancumnnuHbl B cTpykType OOI: 6nok B1.

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuMnnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMyM OCBOEHUsI oGpa3oBaTeribHOM
nporpamMmbl (KOMNEeTEHUUAMU) U MHOUKATOPaMM UX AOCTUXKEHUA:

Ko HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KoMneTeHUnmn
OMNK-3 | CnocobeH OnK-3.1 WpeHTuduumpyet n
pa3pabaTbiBaThb pa3spabaTblBaeT 3HaTb: MeTodbl GU3HEcC-aHanuaa ¢ y4eToM oXxugaemomn
060CHOBaHHbIE BapuaHTbI 3KOHOMUYECKOM, COLMAarbHOW 1 3KONOrM4ECcKon
opraHv3aunoHHo- opraHu3aLlnoHHo- pe3ynbTaTnBHOCTW;
yrnpaBneHyeckue yrnpaBneHYecKnx
PELLEHNS C YUETOM UX pelLIeHHii Ha ocHoBe YMeTb: MPUMEHSTL MeTOfb! 5M3HeC-avHaJ'IVI3a C ydeTom
coLmanbHoM [aHHbIX G13HEC-aHaNN3a OXKMIAEMON IKOHOMUHECKOW, COLMAIBHOM 1 JKOSOTMHECKON
3HaUMMOCTH, C YUETOM OXUAAEMOl pesynbTaTMBHOCTY A5 KOMMEPYECKOW OpraHu3aLuy;
coaevicTeoBaTL UX KOHOMIHECKOM, Bnapetb: HaBbIKamu paspaboTku OopraHn3aumoHHo-
peanv3aummn B yCIOBUAX coumanbHoM ,

" o " yNpaBneHYecknx peLleHUn Ha OCHOBe [JaHHbIX 6u3Hec-
CNIOKHON 1 ANHAMUHHOM SKONIOrMHecKou aHanuaa cTpaTernyeckoi nosuumm KOMMepYeCcKom
cpeabl U oUeHMBaTb UX pe3ynbTaTUBHOCTM opraHM3aLK.
nocneacTams

OrK-3.3 Wcnonb3yeT meToap!

NpUHSATMSA 3HaTb: TeopeTUYecKMe OCHOBbI MCMOSb30BaHWSA METOA0B

yNpaBAeHYEeCK1X NPUHATUS YNPaBNEHYECKUX PELUEHWIi B YCIOBUSIX CIIOKHOMN U

pelleHuii B yCroBusIX AVHaMU4HOI cpefbl;

CNOXHOMN U AVHAMUYHOM

cpenbl YMeTb: NPUMEHSATL MeToAbI pa3paboTky cTpaTerui
ynpasrieHua Ana KoMmep4Yeckmnx opraHnsaunmn,
BnageTb: HaBblkaMu peanu3aumumn ynpasBneHYeckmx peLleHui
B YCIIOBUSIX CMIOXHOW M AMHAMUYHOI cpefbl.

12.06bemaucumnnuHbiB3aYeTHbIXxeauHuuax/yac.—4/144.

Popma NpPoOMeXyTOHYHOM aTTecTaLummn: Kypcosas paboTa, ak3ameH

13. TpyaoemkocTb No BMaam yuyebHon paboTbl

Bud yyebHou pabomsi
y p Bceeo TpynoemkocTb: 5 cemecmp
AydumopHble 3aHamusi 68 68
8 mMoMm yucrie: 34 34
nekuyuu
npakmuyeckue 34 34
nabopamopHsbie - -
CamocmosimernbHas paboma 40 40




@opma rpomexxymoyHou 36 36
ammecmauuu(3K3aMeH)
Wmozo: 144 144

13.1 ConepxaHue AUCLMNNUHBI

Nen/n

HanmeHoBaHue pasgena
ONCUUNNUHBI

CopepxaHue pasgena guCuunIvHbl

Peanusauus
pasgena
ONCUUNNMUHBI C
NOMOLLLbHO
OHnamnH-Kypca,
QYMK *

1. NNlekuun

11

Crtpateruyeckme npobrnemsl
pasBUTUA SKOHOMMKU

KoHuenumst ycTon4mMBoro passutusi HaLMoHanbHOM
3KOHOMMKWN. AHanu3 cpenpbl PyHKLUMOHMPOBAHMS
KOMMEPYECKO OpraHn3aunm: n3y4yeHue
MaKpPOOKPY)XEHMS1, KOHKYPEHTHON cpenbl, BHYTPEHHEN
cpeabl KOMMEpPYECKOW OpraHn3auum n ero 3HadeHme
ONS peLleHns cTpaTermyecknx npodnembsl passuTus
3KOHOMMUKM.

1.2

Ctpaterus npegnpuaTus

MoHaTne cTparterum AeATenbHOCTM
KOMMepyeckon opraHunsauun. LLkonel ctpaterni.
KopnopatuBHas, genosasi, @yHKLMOHaNbHas
cTpaTermm KOMMEpPYECKON  OpraHu3auuu.
Crtpaterusa n Taktuka. ®akropsbl, onpegenstoLine
cTpaTernio 1 TakTuky yHKLUOHMPOBaHUS
npeanpusaTus.

1.3.

Ctpateruyeckoe
ynpaeneHve

npeD,I'IOCbIJ'IKVI NOCTPOEHNA KOHUEeNnUunn
CcTpaTtern4eckoro MeHegpKMmeHTa. Oeontouns
KOHUenumm cTpaTtern4eckoro MmeHegpKMmeHTa. Ll,en|/|,
3agaun, ocobeHHoCTH CTpaTern4ecKkoro yrnpasreHuns.
Cop,epmaHMe CTpaTtern4eckoro ynpasJieHUA B yCIioBus
rnobanusaumm u I/IHq)OpMaTVI3aLI,I/II/I OKOHOMMUKMN.

1.4.

CTpaTernyecknm MapKkeTuHr

CrpaTtermnyeckun MapKeTUHT Kak cocTaBHas
YacTb CTpaTernyeckoro MeHeaXxmeHTta. TeHaeHumu
dopmmpoBaHus KOHLLenumu cTpaTernyeckoro
MapkeTMHra B  Mpouecce  9BOMOLMM  Teopui
MapKeTuHra MeHeKMeHTa. CogepxaHue
CTpaTernyeckoro MapkeTuHra, kak WHdOpMaunOHHOM
OCHOBblI (hOpPMUPOBaHNS LEefNoBOW cTpareruu
KOMMEPYECKON opraHunsauumn.

1.5.

CuTyaumnoHHbIN aHanus

CUTyaLUWOHHBI aHanu3 B CTpaTermyeckom
yrnpaBneHnn 1 ero 0CO6eHHOCTHU. BoamoxxHoCTH
NPUMeHeHUs1  CUTYaLMOHHOIo aHanMaa ans
peanusauumM  MoJenen  cTpaTerMyeckoro
noseneHns gupmbl. MeToabl CUTyaLMOHHOMO aHanu3a
1 OLIEHKWN NepcrneKkTUB pasBUTUA KOMMEPYECKon
opraHusaumm.

1.6.

dopmumpoBaHue
cTpaTernvyeckmnx Lenen u
cTpateruu npegnpuaTms

OcHoBHble noaxodbl K OPMUPOBAHUIO
cTpaTern4yeckux Lenem n crparerum npeanpuaTus.
dakTopsl, onpeensoLme cTparernyeckoe
none geatensHoctT oupmbl. MaTpuyHble mogenmu
dhopMmpoBaHUSA OENOBON CTpaTerMm KoMMepYeCcKon
opraHu3auumn: HasHayeHue, npeumyLLecTBa,
HeJoCTaTKn, MeToAbl NOCTPOEHMS.

1.7.

CTpaTeFMﬂ N TeXHn4yeckad
NOJINTUKa NpeanpunAaTna

YKn3HeHHbIE LNKNbI cnpoca, TexHosnornn n Toeapa.
BnvsiHne genoson cTpaTtermm npeanpuaTtna Ha ero
TEXHNYECKYH MOJTINTUKY. MeToauka n opraHun3auunsa
HOBOBBEAEHUN B cTpaTtermn4eckomMm MeHeg)KMeHTe.
HoBoBBeaeHus B CTpaTerm4eCcKomM ynpaBJieHUnN n




BO3MOXHOCTU X NCNOJIb30OBaHUA Ana peanu3auun
OEeNOoBbIX CTpaTeFMVI KommepquKoﬁ opraHunsauunn.

1.8.

Crpaterus
BHELLHE3KOHOMMYECKOMN
NesTenbHOCTH

BHeluHeakoHOMUYeckast AesATeNbHOCTb UPMBI:
OCHOBHbIE HanpaeneHus, uenu. dopmol
MeXO4yHapoaHOW opraHu3aLuun, oTBevatoLme
COBPEMEHHOMY COAEepXKaHN0 MEXAYHAPOAHOro pbiHKA.
MexayHapoaHasi cerMmeHTaumsl, No3uUMOHUpOBaHue, U
cTpaTerMm BbIxofa Ha 3apybexHble PbIHKW.

1.9.

Crtparterus "
opraHu3aLmoHHas

CTPYKTYpa

BbiaeneHue ctpatermyeckux 6usHec-eanHUL B
CTPYKTYpe ynpaBneHus. AHanmMa crpaTermyeckux
W3MEHEHUIA N UX BIIUSIHWME HA CTPYKTYPY YNpaBneHus.
XapakTep npeobpasoBaHUsi OpraHN3aLMOHHbIX
CTPYKTYp NoA BUSIHNEM U3MEHEHNS AeNOBbIX
cTpaTernii KOMMepP4YecKon opraHnsaLmu.

1.10.

CTpaTerMHeCKMVI noTteHunan

[MoHATME cTpaTerMyeckux pecypcoB OpraHv3auuu.
3aBucMmocTb cTparermy4eckoro noteHumana
opraHusauunm oT BHYTpPeHHen cpeabl. CTpaTtermyeckui
noteHuman W ero BNUSHWE Ha HanpaBneHus
pasBUTMS OpraHM3aumm.

1.11.

lMpoekTnpoBaHue cuctem
ynpasneHusi

CopeprkaHue npolecca NPoOeKTUPOBaHMS CUCTEM
ynpaBfeHnsi B COOTBETCTBUN  C Moenbo
cTpaTerm4eckoro noBeAeHMs1 KOMMepPYeCcKoW
opranusaumn. ObecnedeHne rMbKoCTU CUCTEM
ynpaBneHnsi B NpoLiecce NX NPOEKTUPOBaHMS.

2. MpaKkTuyeckne 3aHATUA

2.1 CrpaTterus npegnpuatns LWkonbl cTpaTernn opraHusauun. dakropsl, CrtpaTernyeckun
onpegensoLlne CTpaTermio U TakTUKy MeHeKMEHT
YHKUMOHNPOBaAHNSA NpeanpuaTus. https://edu.vsu.r

u/my/

2.2 Crparternyeckoe OBOMOUUS KOHLIENLUIA CTpaTErMYecKoro CrtpaTernyeckun
ynpasneHue MeHempkMeHTa. Llenu, 3agaym, ocobeHHoCTH MeHemKkMeHThtt

CTpaTern4eckoro ynpasrneHusl. ps:/ledu.vsu.ru/
my/

2.3 Crtpaternyeckuit mapkeTuHr | CogepxxaHme cTpaTermyeckoro MapKeTuHra, Kak Crtparernyeckum
WHOPMaLIMOHHON OCHOBbLI (POPMUPOBAHUS AENOBON MeHeKkMeHThtt
cTpareruu KOMMEPYECKOW OpraHu3auum. ps:/ledu.vsu.ru/

my/

2.4 CuTyaumoHHbIN aHanu3 MeToabl CUTyaLMOHHOIO aHanusa v OLUEeHKU Crtparernyeckui
nepcnekTuB pas3BUTUS KOMMEPYECKON opraHmsauunu. MeHeMKMEHT

2.5 dopmupoBaHue MaTpuyHble mogenn dopMmpoBaHns AeNOBON CtpaTternyeckun
cTpaTernyeckux uenem u cTpaterMm KoOMMep4ecKon opraHmsauuu: MeHeKMeHThtt
cTpaTteruu npeanpuatus HasHayeHwe, npeuMyLlecTBa, HegocTaTku, Metodbl | ps://edu.vsu.ru/

NOCTPOEHUS. my/

2.6. Ctpaterus n texHunyeckas HoBoBBeaeHMs B CTpaTermyeckom ynpasneHum u Crtpaternyeckui

NonNUTUKa NpeanpusaTms BO3MOXHOCTU MX UCNONb30BaHUS AN peanusaumu MeHeKMeHThtt
AenoBbiX CTpaTerMn KOMMepPYECKoN opraHu3auumn. ps://edu.vsu.ru/
my/

2.7. Crtpaterus MexgyHapoaHasa cermeHTauus, Nno3nUNoHNpoBaHue, n | Ctparernyeckuni
BHELLUHE3KOHOMUYECKOM cTpaTteruu Belxoaa Ha 3apybexHble pbiHKU. Bugpl MeHemKMeHThtt
[esaTenbHOCTH CcTpaTernn BHELUHE3KOHOMUYECKON AEATENBbHOCTH. ps:/ledu.vsu.ru/

my/

2.8. Crpaterus 7 AHanns cTpaTermyeckux USMeHeHum n ux BNusaHne CrpaTernyeckun
OopraHm3aumoHHas Ha npeobpa3oBaHMe OpraHN3aLMOHHbIX CTPYKTYP MeHemKMeHThtt
CTPYKTYypa KOMMEPYECKON opraHmM3aunmn. ps:/ledu.vsu.ru/

my/

2.9. CtpaTterndeckun noteHuman | CtpaTterndyeckui noTeHyman n ero BnusHue | Ctpaternyeckui
Ha HarnpaBneHus pa3BUTUS opraHn3aunn. MeHeKMeHThtt

ps:/ledu.vsu.ru/
my/

2.10. | MNpoekTnpoBaHue cuctem CogepxaHune npouecca MpoeKTUpOBaHUA cUCTEM Crtpateruyeckum
ynpasneHusi ynpaBneHns B COOTBETCTBUM C MOZEenbio MeHeKMeHThtt

cTpaTernyeckoro
opraHnsaLuu.

noBegeHns KOMMep4eCcKomn

ps://edu.vsu.ru/
my/




13.2 TeMbI QucyunnuHbl U 8UdbI 3aHIMuUl

Buapbl 3aHATUIR (KONWUYECTBO YacoB)
Ne HanmeHoBaHue TemMbl
MpakTnyeckn CamocTtosiTenbHas
n/n | (pasgena) gucunnnuvHel | Jlekumm JTaGopaTopHbl Bcero
e R paborta
CrpaTternyeckue 4 6
1. npobnemsl pasBuTus 2
3KOHOMUKM
5 CrpaTterus 4 4 4 12
npegnpuaTns
3 Crtparerudyeckoe 4 4 4 12
yrnpaBneHue
4 Crtparerudeckui 4 4 4 12
MapKeTUHr
5. CuTyaunOHHbIN aHanus 6 6 4 16
dopmnpoBaHmne 4 6 4 14
6 cTpaTerm4yecknx Lenen
n cTpaTermm
npegnpuaTns
Ctparerusa un 2 2 4 8
7. TexHuyeckasi nonmTuka
npeanpuaTus
CrtpaTterus 2 2 4 8
8. BHELLUHE3KOHOMWNYECKO
" OesaTenbHOCTU
Ctpaterusa un 2 2 4 8
9. opraHm3aunoHHas
CTPYKTYypa
CrtpaTernyeckmn 2 2 2 6
10. | noTeHuuwan
opraHusauum
11, lMpoekTnposaHune 2 2 2 6
CUCTEM ynpaBrieHns
WToro: 34 34 40 108

14. MeToan4yeckune ykasaHmMAa Ans o6y4aroWmnxca no 0OCBOEHUIO AUCLUMNIIUHDI:

OcHOBOWM yCMELHOr0 OCBOEHUS AUCUUMNNUHBLI ABNAeTCs paboTa C KOHCMEeKTaMu fekuumn, C
OCHOBHOM pPEKOMEHOYEeMOW nuTepaTypon no AUCUMNSIMHE, TMOSIHOE W  CBOEBPEMEHHOE
BbIMOSIHEHNE MPAKTUYECKMX 3afdaHWi No BCEM pasfernam AUCUMNMWHBI, NOSyYeHHbIM B Xo4e
NPaKTUYECKNX 3aHATUMN.

B npouecce npenogaBaHus OUCUMNIMHBI UCMNOSMb3YKOTCA TakMe Buabl y4ebHon paboTbl, Kak
NeKuMmn, NpakTU4YecKkne 3aHATUs, TeCcTupoBaHue, pabota C Npes3eHTauMOHHbIM MaTepuanom, a
TaKkKe pasfiMyHble BUabl CAMOCTOATENBHON paboThl 00y4atoLmnXCA.

MeToanyeckme ykasaHus ansg obydarowmxca npu paboTte Hag KOHCMEKTOM NeKuUn BO BpeMs
npoBeaeHnst NeKUUn:

INekuma — cuctemaTuyeckoe, nocrnefoBaTernibHoOe, 4Yalle MOHOJMOMMYECKOe U3IOoXeHue
npenogasaternemM y4ebHoro matepuana, kak npaBunio, TeOpeTUYeCcKoro xapakrepa.

B npouecce nekumm oby4varommcs pekoMeHOyeTCAa BEeCTM KOHCMEKT, YTO MO3BONUT
BNOCNEeACTBMM BCMOMHUTbL W3Y4YeHHbIN Y4ebHbIn MaTepuan, AOMOMHUTL COAep)KaHue npu
caMoCToATENbHOM paboTe ¢ NnuTepaTypoun, MOArOTOBUTHLCA K 3a4eTy.

CnegyeT Takke oOpawatb BHMMaHME Ha KaTeropuu, (popMynupOBKW, pacKpbliBatoLine
cogepxaHne Tex WM WHbIX SBIIEHUA W MPOLECCOB, HayyHble BbIBOAbI W MNpaKTU4eckune



pekoMmeHaauun. XenatenbHO OCTaBUTb B paboymx KOHCMEKTax MoMd, Ha KOTopbIX AenaTtb
NOMEeTKM N3 peKoMeHOO0BaHHOW nuTepaTypbl, AONOSHAKOLWME MaTepman NpocryLaHHON NeKumn,
a Takke nogyepkusaroLme ocobyto BaXXHOCTb OTAENbHbIX TEOPETUYECKNX NONOXKEHUN.

JMobas nekuma [omKHA UMETb NorMYyeckoe 3aBepLUeHWe, posfib KOTOPOro BbIMOSHSAET
3aknoyeHne. BoiBoabl hopMynUpPYOTCS KpaTKo U NTAaKOHUYHO, UX uenecoobpasHo 3anucbiBaTb.
B koHue nekuumn obyvalolmecs MMeT BO3MOXHOCTb 3adaTb BOMPOCHI NpenogaBaTtento no
Teme nekumu.

MeToanyeckme ykasaHusa ans obyyatowmxcs npu paboTe Ha NPakTUYECKOM 3aHATUM:

[MpakTuyeckne 3aHATUA peanu3yoTca B COOTBETCTBUMM C paboynm y4yebOHbIM MnaHoM npwu
nocrnegoBaTeflbHOM U3yYeHUU TeM OUCUUNIIHBI.

B xoge noArotoBKM K MPaKTUYECKMM 3aHATMAM obyyalowemycs pekoMeHOyeTCca U3ydeHue
OCHOBHOW W [OMOMHUTESTIbHOW NUTEpaTypbl, KOHCNEKTUPOBAHNE OOKYMEHTOB, pa3MeLLEHHbIX Ha
odomumnanbHbIX canTax; pelleHne 3agay u TecToB.

Mpn aTOM cnegyeT y4vecTb pekoMeHgauuu npenogaeaTtens u TpeboBaHusa yyebGHON
nporpammbl. PekomeHayeTca Takke gopabaTtbiBaTb CBOM KOHCMEKT fiekuuun, gernasi B Hem
COOTBETCTBYKOLIME 3anucu n3 nuTepaTypbl, PEeKOMEeHOOBaHHOW npenogaBaTenem W
npegycMoTpeHHon paboyen nporpammon. CnegyeT NOAroTOBUTb 3CCE AN BbLICTYNNIEHWMIA MO
BCEM y4ebHbIM BOMpocaM, BbIHOCUMbIM Ha 3aHATHE.

B cBS3M C TeMm, YTO aKTMBHOCTb OOy4aloLlerocs Ha NPakTUYEeCKUX 3aHATUMAX ABNSETCH
npegMeToM KOHTPONSA ero NpoaBMXeHUs B OCBOEHUM Kypca, TO NOAroToBKa K TakKMM 3aHATUAM
TpebyeT OTBETCTBEHHOIO OTHOLIEHMS. 3akaH4nMBaTb NOArOTOBKY CrieyeT COCTaBMeHneM nraHa
(koHCNekTa) no  wm3dydaemomy MaTepuany (Bonpocy). 3JTO  MNO3BONSET  COCTaBUTb
KOHLIEHTPMPOBaHHOE, CxXaToe npeAcTaBfieHne no n3yvyaemMbiM BONpocam.

BeinonHeHne obyyawowmmmncsa Habopa npakTM4eckux 3adaHun npeameTHonm obnactu
HanpaBneHo Ha (POPMUPOBAHNE HABBLIKOB X PELLEHUS.

Mpexage 4Yem NpuUCTynatb K BbINOSIHEHMIO MNPaKTUYECKUX 3afaHuA U peLueHuo 3ajad,
obyyvarLemyca HeobXxoAMMO O3HaKOMUTLCA C COOTBETCTBYHOLMMUW pasgenamu nporpamMmmbl
ANCUMNNKUHBLI N0 y4ebHOW nuTepaTtype, peKoMeHAOBaHHOW MpOorpamMMon Kypca; NoslyuyuTb OT
npenogaesatens WHGOPMaUMo O MopsgKke NPOBEAEHUA 3aHATUS, KPUTEPUSX OLIEHKM
pe3ynbTaTtoB paboTbl; NOAy4YUTb OT NpenogaBaTens KOHKpPeTHoe 3adaHue U UHdopMauuio O
CpOKax BbINOSHEHWS, O TpeboBaHNAX K 0POpMIeHN0 1 bopme NpeacTaBneHns pesynbTaTos.

Mpn BbINONHEHUN 3afjaHus HeobXoAMMO MPUBECTU pPa3BEPHYTbIE MOSICHEHWA Xoda
peLlleHnsa 1 NpoaHanuM3npoBaTth NofnydeHHble pesynbTaTthl. [1pn HeobxoanmocTn obyyaroLmecs
MMEKT BO3MOXHOCTb 3aJaTb BOMPOCHI nNpenogasaTternto Mo TPYAHOCTAM, BO3HUKLLIMM MpU
pelueHnmn 3agau.

OcHoBHOe BHWMaHue npu paboTe C cogepxaHnem nekunun u  BbINOSTHEHUMU
npakTUyYeckux 3agad, TecToB HeobxogMmo ob6paTuTb Ha  B3aMMOCBA3b  MPOLIECCOB
POpPMUPOBAHNA N peannsauum cTpaTernm Kommepyeckon opraHmsauun .OCHOBHOW 3fIEMEHT
HOBM3HbI B NpenogaBaHuu Kypca, MNpuM KOMMETEHTHOCTHOM MoaxoAde K uensm u 3agadam
ONCUMNNKUHLI,  CBA3aH C opmMupoBaHnemM Yy 6akanaBpOB HaBbIKOB CaMOCTOSTENbHOMN

paboTbl c MaccMBaMmn aHanuTU4eckon MHdopmaumm  Ons pas3paboTku u
peanu3auumn 3KOHOMMYECKOW CTpaTerMm KOMMepYeCcKkon opraHmnsauuu.

15.Mepe4yeHbOCHOBHOMNAOMNONHUTENBLHOUNUTEPATYPbI,PECYPCOBUHTEPHET,HE0bX0au
MbIXA1I10CBOEHUAOUCLUNITUHBI

‘ Ne n/n\ McTouHuk ‘
a) OcHoBHag nuTepaTypa:

Kotnep, ®. CtpaTternyecku meHemxMeHT no Kotnepy: Jlyywne npuemsl n metoas! / @.

Kotnep, P. Beprep, H. bukxodd ; nog pegakumnen H. HapumccoBon ; nepeBo C aHINIMACKOro

1. | U. MaTBeeBoi. — 3-e n3g. — M.: : AnbnuHa MNMabnuwep, 2017. — 132 c.

URL: https://e.lanbook.com/book/101069




3axaposa, 0. B. CTpaTernyeckmii MEHePKMEHT: NPaKTUKyM : y4ebHo-MmeToamnyeckoe nocobue /
0. B. 3axaposa, J1. A. MocuHa, M. B. YyxmaHoBa. — HwxHuin Hosropog : HHI'Y um. H. W.
INobayesckoro, 2019. — 61 c.

URL: https://e.lanbook.com/book/144887

KnoukoBa, A. B. CTpaTernyeckuin MeHeaxXmeHT : ydebHo-meToanveckoe nocodume / A. B.
3. Knoukosa. — CaHkT-TNeTepbypr : HUY UTMO, 2015. — 68 c.
URL.: https://e.lanbook.com/book/91588

6) JononHutenoHasa nuteparypa:

OtBapyxuHa, H. C. CTpatermyeckun MeHemXMeHT : yyebHoe nocobue / H. C. OTBapyxuHa,
4. 1O. 1O. OTtBapyxuHa, A. H. MbinbHukoea. — M.: , 2018. — 84 c.

URL: https://e.lanbook.com/book/150763

B) MIH(bopMaLIMOHHbIE 3NeKTPOHHO-06pa3oBaTenbHble pecypchl (OuLmManbHble pecypebl MHTEPHET)™:

Ne n/n Pecypc

5 O6pasoBaTernbHbIi nopTan «ONEeKTPOHHbIN yH1BepcuTeT BIY» /
LMSMoodlehttps://edu.vsu.ru

6. OBC «YHuBepcutetckas 6ubnuoreka ONLINE» https://biblioclub.ru/

7. OBC «JlaHb» https://e.lanbook.com/
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9

OnekTpoHHo-6nbnuoteyvHas cuctema (ABC) BI'Y https://lib.vsu.ru/?p=4&t=8b
CnpaBo4Has npaBoBas cuctema «KoHcynbTaHT nntoc»: http://www.consultant.ru/

10. CnpaBo4yHas npaBoBas cuctema «fapaHT»: www.garant.ru

11. BusHec xypHan: http://www.business-magazine.ru/

12. KnybmeHemkepoB: executivehttp://www.executive.ru

13. OHuuknoneama AkoHomucTa: http://www.grandars.ru/

14, CTparermdeckme pelleHnst U puck MeHePKMEHT, XypHan: https://www.jsdrm.ru/jour

16.MepevyeHby4ebHO-MeTOANYECKOroobecne4eHNAANACaMOCTOATENIbHOMPAOOTDI

Ne McToYHNK:

1.lNonukosa H.B.CtpaTernyeckuin meHemxmeHT: npaktukym/H.B.MonukoBa, M.B.Monukosa.-BopoHex,2014, 24c
2.l'onukoBa H.B.CTtpaTternyeckuin MeHeaXXMeHT B YCNoBusaX LundpoBor TpaHchopmaumn:y4ebHoe nocobue /
".B. l'onukoea, H.B. Nonukosa :BopoHexckuin rocyaapCTBEHHBIV YyHBepcuTeT. — BopoHex: N3gatensckui
gom BIY, 2023. — 81c.

17. OOpa3oBaTesfibHble TEXHOMOrMU, UCNoNb3yeMble MNpuU peanusauum y4eOGHOMU
AUCLUUNSINHBI, BKMOYas AUCTaHUMOHHble obpa3oBaTtenbHble TexHonoruu (OOT,
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 0Gy4YeHue):

MporpaMmma Kypca peanuayeTcsi C NpMMEHEHNEM AUCTaHLMOHHbIX 06pa3oBaTeNnbHbIX TEXHOMOMMA.

18. MaTepuanbHO-TeXHU4YecKoe obecneyeHme AUCLUUNIINHLI:

YyebHas aygutopusa: cneumanuanpoBaHHas mebenb, NPOEKTop, 9KpaH Ans npoekTopa
HacCTeHHbIW, KOMMbIOTEp, undpoBaa ayano nnatgopma, TerneBu3op, KOMIMIEKT aKTUBHbIX
rpoMKorosoputenen, MMKPOgOH NPOBOLAHOWN.
YyebHasa ayautopus: crneuvanumsavpoBaHHaa Mebenb, 3KpaH Ans NpoekTopa HaCTEHHbIN,
KoMnbloTep, ungpoBaa ayamo nnatdgopma, TeneBum3opbl (2 LWT.), KOMMIEKT aKTUBHbIX
rpoMKorosopuTtenen, MMKPOoH NpOBOHOMN.

19. OueHou4HbIe cpeacTBa ANs NPOBeAEHUA TEKYLEen U NPOMEXYTOYHOM aTTecTauum


https://edu.vsu.ru/
https://biblioclub.ru/
https://e.lanbook.com/
https://lib.vsu.ru/?p=4&t=8b
http://www.consultant.ru/
http://www.garant.ru/
http://www.business-magazine.ru/
http://www.executive.ru/
http://www.grandars.ru/
https://www.jsdrm.ru/jour

19.10ueHKka 3HaHWUN,

YMEHUNN

M HaBbIKOB,

KOMNeTeHUMn B pamMKax wusyydeHua QOucUunninHbl

NPOMEXYTOYHOM aTTecTaumi.

XapakTtepuaywllass aTanbl

dopmMupoBaHm

OCYLLIECTBNSAETCA B XOA4e TeKylwen u

MopsiAoK OLEeHKM OCBOeHMSI obyvawwmmucss yd4ebGHOro matepuana onpepensietcs
coaepkaHMeM crneayLmx pasgenos AUCUMNNHDBIL

HanmeHoBaHue
Ne NHavkaTop(bl) AOCTUXKEHMS OueHoYHble
pasgena gucumnIivHbl KomneTteHuums(n)
n/n KoMneTeHunn cpeacTtea
(mogyns)
OrMK-3CnocobeH paspabaTbiBaTb OrK 3.1. UpeHTudnumpyeT 1
060CHOBaHHbIE OpraHN3aUMOHHO- | pa3pabaTbiBaeT BapuaHThl
yrnpaBneHYecKkre peLueHus ¢ OpraHV3aLMOHHO-YMNPaBIEeHYEeCKUX
Crpateruyeckune YYETOM WX COLManbHOM peLLEeHMii Ha OCHOBE AaHHbIX
1. npo6nemsbl pa3BuTUA 3HaYMMOCTH, COAENCTBOBATb UX 6M3HEeC-aHaM3a C y4eToM Scce
SKOHOMMUKM peanusaumm B ycnoBmsx CNOXHOW omvmaemoﬁ\l’ 3K0H0MI/I‘-IeCK01\/'I,V
¥ AMHaMWYHON cpefbl 1 CoUManbHOM 1 3KONOrUYecKoit
OLEeHMBaTb UX NMOCNEACTBUS pe3ynbTaTUBHOCTY
OrMK-3CnocobeH paspabaTbiBaTb OrK 3.1. UpeHTudnumpyeT 1
060CHOBaHHbIE OpraHU3aLUMOHHO- | pa3pabaTbiBaeT BapuaHTbl
yrnpaBneHYecKre peLeHuns ¢ OpraHV3aLMOHHO-YMNPaBIEHYECKUX
Crparerus YYETOM UX COLMASTbHOM peLLEeHNA Ha OCHOBE AaHHbIX
2. 3HAYMMOCTH, COAENCTBOBATL MX 613Hec-aHanm3a ¢ y4eTom Occe
npeanpusaTmna pean13aumnm B YCIOBUSIX CIIOKHON | OXKMAAEMOMN SKOHOMUUECKOM,
1 AVHaMWUYHOW cpefbl U COLMANnbHOM 1 3KONOrMYECKOo
OLieHMBaTb WX MOC/EACTBUSI pe3ynbTaTUBHOCTY
ONK-3CnocobeH paspabatbiBaTb OnNK 3.1. NaeHTndumumpyeT n
060CHOBaHHbIE OpraHU3aLMOHHO- | pa3pabaTbiBaeT BapuaHTbl
yrnpaBneHYecKre peLeHus ¢ OpraHV3aLMOHHO-YMNPaBIEHYECKUX
Crparernyeckoe YYETOM UX COLMAITbHOM peLLEeHUA Ha OCHOBE AaHHbIX
3. 3HAYMMOCTH, COAENCTBOBATL MX 613Hec-aHanm3a c y4eTom Occe
ynpasnexHune pean13aumnmn B YCIOBMSIX CIIOKHON | OXKMAAEMOMN SKOHOMUUECKOM,
M AVHaMWUYHOW cpefbl U COLMANnbHOM M 3KONOrMYECKOo
OLiEHVBaTb WX MOCEACTBUSI pe3ynbTaTUBHOCTH
OnNK-3CnocobeH paspabaTbiBaThb OnK 3.1. aeHTndurumpyeT u
060CHOBaHHbIE OpraHU3aLMOHHO- | pa3pabaTbiBaeT BapuaHTbl
ynpaB/ieHYECKUE PELLEHMS C OpraH13aLMOHHO-YMPaBIeHYECKMX
CTpaTermquKmPl YUYETOM UX COLIMAbHOM pelLEeHNIA Ha OCHOBE AaHHbIX 3ajava
4. 3HAYMMOCTK, COAENCTBOBATL UX 6usHec-aHanu3a C y4eTom SWOTaHanu
MapKeTuHr peann3aumu B YCrIOBUSIX CIOXKHON | OXMAAEMOMN 3KOHOMUYECKON, 3
W AMHaMWUYHOW cpeabl U CoUMasnbHOM M 3KONOrMYECKo
OLIEHVBaTb WX MOCIEACTBUSI pe3ynbTaTUBHOCTH
ONK-3CnocobeH paspabatbiBaThb OnK 3.1. NUaeHTndurumpyeT n
060CHOBaHHbIE OpraHU3aLMOHHO- | pa3pabaTbiBaeT BapuaHTbl
ynpaB/ieHYECKUE PELLEHMS C OpraH13aLMOHHO-YMPaBIeHYECKMX
YYETOM UX COLMAnbHOM pELLIEHMIA Ha OCHOBE AAHHbIX
5. CuTyaumnoHHbIN aHanu3 3HAUMMOCTU, COAENCTBOBATb UX 613Hec-aHanm3a ¢ y4eTom Bcce
peanv3aummn B YCIOBUSIX CITIOXXHOM | OXWAAEMOIN SKOHOMMYECKOM,
W AMHaMWUYHOW cpeabl U CoUManbHON M 3KONOrMYECKo
OLIEHVBaTb WX MOCIEACTBUSI pe3ynbTaTUBHOCTH
OrMK-3CnocobeH paspabaTbiBaTbh OrnK-3.3
060CHOBaHHbIE OpraHN3aLMOHHO- | Mcrnonb3yeT MeToabl NPUHSTUS
dopmmpoBaHme ynpaB/ieHYECKNE PELLEHMS C YNpaB/iEHYECKUX PELLEHNI B
CTpaTernyecknx Lenem YYETOM UX coumanEHon YCNTOBUSIX CJTOXHOW M AHAMUYHOWM
0. 3HaYMMOCTH, COAENCTBOBATbL UX cpeabl Occe
n cTtpaternm peanu3aunm B YCNIOBMSIX CIOKHOM
npeanpusTus W AMHaMWUYHOW cpeabl U
OLEHMBATb UX MOCNEACTBUS
OMK-3CrocobeH paspabaTbiBaTh OMnK-3.3
060CHOBaHHbIE OpraHN3aUMOHHO- | Mcrnonb3yeT MeToabl NPUHSATUS
CTpaTervm n ynpaB/iEHYECKNE PELLEHNS C YNpaB/iEHYECKUX PELLEHNI B
7 TexHuyeckas nofauTUKa Y{ETOM X coumanbHow YCITOBUSIX CJTOXKHOW M AHAMUYHOW dcce
3HAUMMOCTU, COAENCTBOBATbL UX cpeapl
npeanpusTmna pean13aunm B YCIoBUSX CIIOXKHOM
W AMHaMWUYHOW cpeabl U
OLEHMBATb UX NOCNEACTBUS




HanmeHoBaHue
No NHaukaTop(bl) BOCTUXEHNS OueHouHble
pasgena gucumnIivHbl KomneTteHuums(n)
n/n (MO,EI,YJ'IH) KoMneTeHuunn cpeacTtea
OrMK-3CnocobeH paspabaTbiBaTb OrnK-3.3
060CHOBaHHbIE OpPraHU3aLUMOHHO- | Mcnonb3yeT MeToabl MPUHSATUS
ynpaB/ieHYECKNE PELLEHMS C YNpaB/IEHYECKUX PELLEHNI B
Crpaterus YYETOM WX COLManbHoM YCIIOBUSIX CIIOXKHOM U AMHAMUYHOI
8. BHELLUHE3KOHOMWYECKON | 3HauMMOCTW, COAENCTBOBATbL MX cpenbl Scce
[eATENLHOCTH peanm3aumm B yCioBusx CNOXHOM
W AMHaMWUYHOW cpefbl U
OLIEHMBATb UX NOCNEACTBUS
OrMK-3CnocobeH paspabaTbiBaTb OrnK-3.3
060CHOBaHHbIE OpraH13aUMOHHO- | Mcnonb3yeT MeToabl NPUHATUS
ynpaB/ieHYECKNE PELLEHMS C YNpaB/IEHYECKUX PELLEHNN B
Crpatervs u YUETOM WX COLManbHOM YCTIOBUSIX CIIOXKHOM W IMHAMUYHOV
9. opraHmsaumoHHas 3HAYMMOCTH, COAENCTBOBATL MX cpenbl Occe
CTpyKTYpa peanm3aumm B yCioBusx CNOXHOM
W AVHaMWUYHOW cpefbl U
OLIEHMBATb UX NOCNEACTBUS
ONK-3CnocobeH paspabatbiBaTb OnK-3.3
060CHOBaHHbIE OpraH13aUMoHHO- | Mcnonb3ayeT MeToabl NpUHATUS
. ynpaB/ieHYECKNE PELLEHMS C YNpaB/IeHYECKUX PELLEHNI B
Crpaterunyeckuit YUETOM WX COLManbHoM YCTIOBUSIX CIIOXKHOM M IMHAMUYHOV
10. | noTeHuman 3HaYMMOCTH, COLENCTBOBATL UX cpenpl Acce
opraHMsaumm peanu3aLmm B yCroBusiX CNOXHOM
1 AMHaMWYHOMN cpeabl 1
OLIEHMBATb UX NOCNEACTBUSA
OrK-3CnocobeH paspabaTbiBaTh
060CHOBaHHbIE OpraH13aLMOHHO- OMK-3.3
yrnpaBneHYeckme peleHuns ¢ ’
" Mcnonb3yeT MeToabl MPUHSATUS
MNpoekTnposaHue YHETOM X coLManbHou YNpaBneHYeCKMX peLLeHi B
11. 3HA4YMMOCTH, COAENCTBOBATb UX o o Occe
cuctem ynpaBneHmﬂ peanu3aum B yCroBMSX CIOXHOI YCNOBUAX CNOXXHOU U AUHAMUYHOU
1 AMHaMWYHOMN cpeabl U CPeAb!
OLIEHMBATb UX NOCNEACTBUSA
HDOMG)KyTO‘-IHaFI aTtTecTtauuda KM
dopMa KOHTPONsi — 3K3aMeH

19.2 OnucaHne KpuTepueB U LWKanbl OLeHUBAHUA KOMMNeTeHUUn (pe3ynbTaTtoB

NPOMEXYTOYHOM aTTecTauum

[MpomexyToyHast aTTecTaums obyyarLmMxcsa ocyLecTBnsaeTcs B popme ak3ameHa.

[nsi oueHMBaHUA pe3ynbTaToB 0OYYEHNsI HA 3K3aMEHE MCMNONb3YTCS CneaylLIMe NnokasaTenu:

1) 3HaHMe y4yebHOro matepuana v BnageHue noHATUHLIM annapaTom;
2) yMEeHMe Nornyeckn 1 nocnegoBaTenbHO u3naratb MaTepuarn;

3) ymeHune genatb BblBOAbI M 0606LLEHMS.

MpomexyTouyHaa artTecTauus NpPoOBOAMTCA B COOTBETCTBUM C [1ONOXEHMEM O NPOMEXYTOYHOMN

aTTecTaumm obyyarLmxcsa nNo nporpamMmmam BbicLlero obpasoBaHus.

KOHTpOJ'I bHO-U3MepuTersribHble MaTepuarnbl

NPOMEXYTOY HOM aTTectauuu

TEOpPETUYECKMNE BONPOCHI, MO3BOMNAIOLLME OLLEHUTL YPOBEHBL MOSTYYEHHbIX 3HAHWIA.
Mpun oueHNBaHUN NCNONb3YKTCS LUKanbl OLEHOK.
[ns oueHuBaHUs pesynbTaTtoB OOyYeHWs Ha dK3amMeHe Ucnonb3yeTcst 4-6annbHas wana: «OTINYHOY,
«XOPOLLOY», «yAOBNETBOPUTENBHOY, «HEYAOBNETBOPUTENBbHO» . KpUTEPUN OLEHNBAHMSA NPUBELEHDLI HUXKE.
CooTHoLEeHMe nokasaTenemn, KpMTEPMEB U LLKasbl OLLEHUBaHUS pe3ynbTaToB 00yYeHuUs:

oby4yeHus) npu

BKMOYaOT B cebs

KpMTepI/II/I OLleHNBaHNA KOMNETEHUNI

YpoBeHb
ccopmmpoBaH
HOCTMU
KOMMeTeHuumn

LLikana oueHok

MonHoe cooTBeTCTBME OTBeTa 0bOy4alolerocs BCEM NepedncrieHHbIM
Kputepusam. OByvaloLmniica OEMOHCTPUPYET 3HaHWE TeopeTUYecKMX
OCHOB AMCLMNIVHBI, YMEHME NorM4ecku manaraTb Matepuvarn, genatb

[NoBbILLEHHbIN
YPOBEHb

OTnunyHo




BbIBOAbl 1 0006LEeHus.

OTBeT Ha KOHTPOSbHO-U3MepUTErNbHbIN MaTepuarn He COOTBETCTBYeT
OOHOMY W3 MepeyncrieHHbIX nokasartenen, HO obydvarowmics paet Basosbin
npaBurbHble OTBETbI Ha JononHuTenbHble Bonpockl. Cogepxarcs YpOBEHb
oTAenbHble Npobernbl B 3HaHUSAX TEOPETUHECKUX OCHOB ONCLMMIVHBI.
OTBeT Ha KOHTPOSbHO-U3MepUTErNbHbIN MaTepuarn He COOTBETCTBYeT
nobbiM ABYM U3 MepeyncrieHHbIx nokasatenen, Obydvarowmncs gaet
HenomnHble OTBETbl Ha AOMNOMHUTENbHbIE BOMPOCHI. [eMoHCTpupyeT
YaCTUYHblE 3HaHWA TEOPEeTMYECKMX OCHOB AMCUMMNIVHBI, Aonyckaet
CYyLLECTBEHHbIE OLLUMGKM.

OTBeT Ha KOHTPOSbHO-U3MepUTENbHbIN MaTepuarn He COOTBETCTBYeT
Tpem n3 nepeYvYncreHHbIX nokasaTtenen. Obyuvatowuincsa
OEMOHCTpUpyeT  OTCYTCTBME  3HAHMW  OCHOBHbIX  TEPMWHOB, HeynosneTtsopu-
ncnonb3yemblX B AUCLMNIANHE, AEMOHCTPUPYET OTPLIBOYHbIE 3HaHUS, TenbHO
HecnocobeH pgenatb forMyeckn  OBOCHOBaHHble  BbIBOAbI U
0600LeHus.

Xopouo

Moporosbiii YposneTtsopu-
YpPOBEHb TenbHO

lMpomexyToyHass aTTecTaumss No AucuuninHam (MoaynsiM) C NPUMMEHEHUEM SNEeKTPOHHOro
00y4eHus, ANCTaHUMOHHbIX 0Opa3oBaTenbHbIX TexHonorun (ganee — 30, OOT) npoBoantca B pamMmkax
3MEKTPOHHOrO Kypca, pasmerlieHHoro B QMOC (obpasoBaTenbHbI nopTan «QNEKTPOHHbBIAN YHUBEPCUTET
BIrY» (LMS Moodle, https://edu.vsu.ru/)).

OO6yuvatowmecs, Npoxoasiine MNPOMEXYTOYHY aTTtectaumio ¢ npumeHeHmem [JOT, AOMKHbI
pacnonaratb TEXHUYECKUMW CPEACTBaAMW U NMPOrpaMMHbIM obecneyvyeHneM, No3BonsLWmMM obecneumnTb
npoueaypbl atrectaummn. OByyaroWminca caMmocToaTenbHO obecnednBaeT BbINOSIHEHWE HEOOXOAMMBbIX
TeXHU4ecknx TpeboBaHWA ANA MPOBEAEHMS MNPOMEXYTOYHOM aTTecTtauMm C  MpUMEHEHWEM
ANCTaHUMOHHBIX 06pa3oBaTenbHbIX TEXHOMornn. MaeHtudmkauma nmyHocTM obydatowerocs npu
NPOXOXOEHNM MPOMEXYTOYHOW aTTecTtaumm obecnedvmBaeTcsi NOCPEACTBOM MCMONb30BAHUSA KaXdbIM
obyyvamwmmca UHANBMAYANbHOTO fNOrMHa WU Naponst Npu BXOAE B NINMYHbLIN KabMHEeT, pas3MeLLeHHbI B
OUNOC obpasoBaTenbHOM OpraHM3aumnm.

20. TunoBble OLEHOYHble cpencTBa U MeToAMYEeCKMe MaTepuanbl, onpegensilowme
npoueaypbl OLleHUBaHUA

20.1 TeKyWw M KOHTPOSb yCNeBaeMoCTH:

OueHKka 3HaHUI, YMEHWUA M HaBbLIKOB, XapakTepuaylolwas 3Tanbl opMMPOBAHUS KOMMNETEHLUUA B
pamMKax W3ydeHus aucumnnuHbl «CTpaTernyecknii MeHe)KMEHT» OCYLLUEeCTBMSETCA B XOAe Tekyliew
aTTecTauuu.

Tekywias aTTecTauusi nNpoBoaUTCA B COOTBETCTBUM C [lonoxkeHneM O TeKyllen arTectaumm
obyvarlolmxcs No  nporpaMmamM  Bbicllero obpasoBaHusi BopoHeXckoro  rocynapCTBEHHOro
yHUBepcuTeTA.

Tekywas atrectaums no gucumnnuHe «CTpaTermyeckuin MeHekKMeHT» NpoBoauTCcs B dhopme:
pelleHns 3agad, acce, BbINOMHEHMS TECTOBOro 3afdaHus. lNposepka 3adadv, 3cce M TECTOB MOXKeT
OCYLLECTBMATLCA C UCMOMb30BaHNEM OUCTAHLMOHHBIX 0BpasoBaTesibHbIX TexHonorui (4OT).

20.1.1 PeweHue pacyeTHbix 3agad: 3AAYA:SWOT-AHAIN3 OEATEJIbBHOCTHU

Llenb 3aHATMS: u3ydntb SWO aHanu3 BHelWHeW U BHYTPEHHeW cpefbl KOMMEpPYeCcKOW opraHusauuu;
NPOBECTU aHarnun3 KOHKYPEHTHbIX CUI, AENCTBYIOWMX Ha pe3ynbTaTbl PYHKLUUMOHUPOBAHUSA KOMMEPYECKON
opraHusaumn.
3apanvne: 1. M3yuuTb BnMsiHME AKTOPOB  MNpUM OUEHKE CUMbHbIX W CcnabblX CTOPOH
KOMMeEpPYeCKOM opraHmsauuu.

2. NpoaHanuanpoBaTtb PaKTopbl, KOTOPbIE CleayeT Yy4YuUTbiBaTh MPU OLEHKE CUMbHBIX U Cnabblx CTOPOH
opraHusauum, ee BO3MOXHOCTEN U Yrpoa3.
lNocTtaHoBKa 3agauu:
a) .NMposectn SWOT-aHanu3 KOMMEpYECKOW oOpraHusauuu, BbiBUTb (PAKTOPbl, KOTOPble OKasbiBalOT Ha Hee


https://edu.vsu.ru/

BrnnaHune
6) OI'IpeD,eJ'II/ITb, Kakne BHYTpEeHHue CbaKTOpr BNMNAKT HA OEeATENIbHOCTb KommepquKoﬁ opraHunsauunu;
C). CocTaBuTb aHaNUTUYECKOE 3aKNioYeHmne.

MeTognyeckme ykasaHus K BbINONHEHWUIO 3aaHuUs:
[aHHy0 MEeTOOUKY MOXHO YCNOBHO pa3buTb Ha cneayoLlme Lwaru:
{logbop akcnepToB 1 oOpMUPOBAHUE IKCMEPTHBIX rpynn Ang nposegeHns SWOT-aHanmaa;
-bopmMynupoBaHve akcnepTamu  CumbHbIX U cnabbix CTOPOH, 61aronpuUsITHbIX BO3MOXHOCTEN U yrpos;
-OueHka akcnepTamu.
O6paboTka (cBeaeHne BOeANHO) NOMYyYEHHbIX OLEHOK;
3anoniHAeTCH 3KcnepTamMmmn NocneayLwmmM npasunam:
B pamke “Ctpartermdeckas uenb mvpmbl” 3annucaTb Cy>XAeHUe aKcnepTa.
B pasgene “O” 3anonHuTb CTONOUbLI MepeYHeM GrnaronpusATHbIX BO3MOXHOCTEN, KOTOpble MOryT
npeacTaBvTbCs B DyayLem.
B pasgene “T” BbINONHUTL TOXe 4NA Yrpoa3.
B ctpoke Pj npoctasutb BepoATHOCTb (B npedenax ot O A0 1) MOSBMEHWS KOHKPETHbIX BraronpusiTHbIX
BO3MOXHOCTEW U yrpo3.
B ctpoke Kj npoctaBute 3HauyeHue KOIPMUUMEHTA BNUAHUS HA AEATENbHOCTb (OUPMbl  KOHKPETHbIX
BnaronpusiTHbIX BO3MOXXHOCTEN UNK Yrpo3, PYyKOBOACTBYSACH CreAYyoLWMMI NpaBuiamm:
- HAKaK He BrvsieT Ha AesaTenbHOCTb (hupMbl— oueHka O;
- co3JaeT HOBble BO3MOXHOCTU UMK B Cryvyae peanu3alumm yrposbl 4edATeNnbHOCTb OpraHM3aLmm MoxeT
ObITb MpeKpalleHa— oLeHka 1;
- MPOMEXYTOYHbIE Cryyau:
- cnaboe BnusHue 0,1 - 0,3;-
cpeaHeeBnusaHne0,4— 0,6; - cunbHoe
BnnaHne0,7—- 0,9;
B cTonbue “S”3anonHnTb CTPOKM CUIbHBIX CTOPOH B AEATENBHOCTU (OUPMbI.
B crtonbue AjnpocTaBUTb OLEHKY WHTEHCMBHOCTM 3Tux paktopoB B npegenax (1-5), nonbaysacb
cnegyroLumMmn npasBmnamm:
-OLleHKa5 —oTNnYnTENbHOE NPEUMYLLECTBO;
- OLleHKa 4— 3—MHTEHCMBHOCTD BbILLE, YEM CpeaHeoTpacreBas;
- OLleHKa 2— 1-MHTEHCMBHOCTb BEPOATHO BbILLE, YEM CpedHeoTpacreBas, HO 3TO He JOCTOBEPHO.
To e BbINOMNHUTL B cTonodLe Aj Ansa cnabbix CTOPOH B A€ATENBHOCTM (OMPMbI, 3aMUCaHHbIX B CTONOLE
“W”, nonb3yAachb cnegyowmMmy npasmunamu:
- OLleHKa-5-B 0eATenbHOCTU (OUPMbI 3Ta CTOPOHA  MPakTUYEeCKU He NpeacTaBneHa;
- OLeHKa-4,-3—no3muus noaTomy dakTopy cnabee cpegHeoTpacneBow;
- OUeHKa-2,-1— MHTEHCMBHOCTb (hakTopa BO3MOXHO crnabee cpedHeOoTpacrneBOro 3Ha4yeHusl, HO 3TO
HeJOCTOBEPHO.
B kBagpaHTax SO, ST, WO, WT BbICTaBUTL B KJ'IeTKaX(aij) OLEHKM BIMUAHUA COOTBETCTBYHOLLUX
aktopoB S M W Ha uncnonb3oBaHWe ONaronpuATHbIX BO3MOXHOCTEM UMM Ha 3awuTy(unu
ycyrybneHue) ot onacHOCTU, MOMb3ysCb CNeayoLWMMM NpaBunamu;
- OueHka +5 —hakTo [aeT MNOMHYK BO3MOXHOCTb WCMONb30OBaTb OnaronpusTHbIE
BO3MOXHOCTU WUV NPeoTBpaTUTb OTpuLaTenbHbIe NOCNEeACTBUS Yrpos;
- OueHka +4,+3 —coOencTBMe WCMOMb30BaHMIO ONaronpuATHLIX BO3MOXHOCTEM WK 3awmte oOT
yrpos;
- oueHka +2,+1 -—MNOMNOXWTENbHOE BMNWSHWE HA WUCMNONb3oBaHWEe GnaronpUATHBLIX
BO3MOXHOCTEN UNK Ha 3aLMTy OT yrpos;
- oueHka 0—HeT NpaKTMYecKoro BNuAHUSA aktopa Ha KOHKpeTHble dakTtopel O u T;
- OL€eHKa-1,-2— oTpuuaTenbHoe BMMSIHWE Ha UCMOMb30BaHWE GraronpuUATHbLIX BO3MOXHOCTEN MIK
Ha COOEeNCTBMNE YCUITEHUIO YIPO3bl;
9.6- oueHka-3,-4—cunbHoe oTpulatensHoe BANGHWE Ha UCMOMb30BaHMe.

Kputepun oueHku:
-OLeHKa «MNPUHATO» BbICTABMNSAETCH, ecnu obydyarwmnca MnoNHOCTbIO BbIMOMAHW
3afaHue;
- OLEHKa «He NPUHATO» BbICTABMNSAETCH, ecnu obyyarwminca [onycTun owubku npu
BbINOSIHEHWUW 3aaHUS.

20.1.23cce



Llenb acce — npoaeMOHCTpMpOBaTh NOHUMAHUE KIKOYEBbIX BOMPOCOB CTPATErMYeCKoro ynpasreHus.
OdopmneHHas paboTa AofKHA codepXaTb: OCHOBHYK 4acTb C BblAENEHHbIMU pasgenamu; Cnmcok
NCMonb30BaHHbIX UCTOYHUKOB (HE MeHee 10 nctoyHukoB). O6bem ocHOBHOM YacTu paboTtbl — 1500-2000
CroB.

OcHoBY acce OO0/MKEH COCTaBUTb NepeYeHb onpeaeneHnii BbiIopaHHOro TepMmnHa, B3SITbIX U3 NOObIX
cneumanbHbIX UCTOYHMKOB (y4ebHMKN, cnoBapu, ctatbi, MOHOrpadun, IHTEPHET-UCTOUHMKA U T.1.).

HanpeHHble onpegeneHus cnegyeT CrpynnupoBaTh MO CXOACTBY MO3UUMIA aBTOPOB; pesynbTaThbl
HeobxoauMO CHabaUTb KpaTKUMUM KOMMEHTapuUsiMMu O TOM, B Y€M COCTOUT CXOACTBO MOSTyYEHHbIX
rPynnMpPOBOK M Pasnmnymsa Mexay HUMMU.

KommeHTapwuu, BbiBOAbI M 0606LLEHNsT K 3cCe A0MKHbI 00nagaTe NpM3HakamMmn OpUrMHaNbHOCTH.

PaboTbl, copgepxawue 3HaumTenbHble No o6bemy (4o 30%) naeHTnYHbIE ¢ paboTon Apyroro aBTopa
dparmMeHTbl  W/unu  rpybble  HapyweHuss npaBun  UMTMPOBaHMA  (Nnarmat), OUEHMBAKTCA  Kak
HeyaOoBNEeTBOPUTESbHbIE.

Nobble AOCNOBHO BOCNPOM3BOAMMbIE TEKCTOBbIE (hparMeHTbl AOIMKHbI OblTb CHabXeHbl CCblfkamm
Ha UCToYHMK. Jltobble cBeaeHus, B3ATble U3 KaKOro-nnbo NCTOYHMKA, OOSMKHBI CHAbXaTbCsl CCbINIKaMn Ha
NCTOYHNK.

MpumepHbIN CNUCOK TeM 3cce:

1. CrtpaTterndeckune npobrnemMmbl pa3BUTUS SKOHOMUKMU.
Crtpaterusa npegnpuatums.

Ctparternyeckoe ynpasreHue.

CTtparternyeckmmn MapKeTuHr.

CuUTyauMOHHbIN aHanms.

dopmurpoBaHMe CTpaTErMyecknx Lenem n ctpaternm nNpeanpusaTms.
Crtpaterns n TexHmdeckas NonnTuKa NpeanpuaTus.
CTtparternst BHeLLHE3KOHOMUYECKON AEeATENBbHOCTH.
. Ctpaterma v opraHusauMOHHas CTPYKTypa.

10. CtpaTerndeckuin noteHumarnn.

11. lNMpoekTnpoBaHMe CUCTEM ynpaBrieHNs.

©oNO~WN

Kputepumn oueHku:

— obyyvarlminca cyMTaeTcs OCBOVBLUMM MOBBILLEHHbBIA YPOBEHb MOATOTOBKM (OTMMYHO), €Crn B acce
rPaMOTHO WM MOMHO packpbiTa M3bpaHHas npobnemartvka; npeanoXeHbl HanpaBfeHWs pPasBUTUS
cTpaTternyeckoro ynpaeneHus B Poccum n mupe; BbiBoabl M 0600LeHns k acce 060CHOBaHbI, UMET
aBTOPCKWIA XapaKTep 1 obrnagalT npusHakamMmyv OpuUrMHanbHOCTU; 06y4YaloLWnics OTBeYaeT Ha BOMPOChI;
- obyvarowunca cuyntaetcs OCBOMBLUMM 6a3oBbIi ypOBEHb MOATOTOBKM (XOpPOLIO), ecnu B 3cce
rPaMOTHO NPOAEMOHCTPMPOBAHO MOHMMAaHWE KIOYEBbLIX BOMPOCOB CTPATErMyeckoro ynpaBreHus u
BblIBOAbI K 3cce 060ocHOBaHbl; o0606LieHa aBTopckas no3vumMst Mo  MOCTaBflEHHOW npobneme;
obyuvaroLminca oTBevaeT Ha BONpOChI;

- oby4arLmics cuuTaeTca OCBOMBLUMM MOPOroBbIM YPOBEHb MOATOTOBKM (YOOBNETBOPUTENBLHO), €CNN
aBTOP NPOAEMOHCTPUPOBAs NOHUMAaHWE KMYEBbIX BOMPOCOB CTPATErMyeckoro ynpaBneHusi; CBA3HOCTb
1 NOTMYHOCTb U3MOXEHUsT; 0byyatoLLMNCs AonyckaeT oTAernbHble OLWMOKM NPy OTBETE Ha BONPOCH;

- oby4arLumicss He OCBOWUI MOPOroBbIA YPOBEHb NOATOTOBKM (HEY4OBNETBOPUTENBLHO), €CNN OH He
CMOT NPOAEMOHCTPUPOBATb MOHNUMAHUE KIOYEBbIX BONPOCOB CTPaTErmyeckoro ynpasreHns; Tema acce
He packpbiTa; 0Oy4aloWwuics [OoMyckaeT CyLIeCTBEHHble OWMWOKM Mpu OTBETE WMM 3aTpydHseTcs C
OTBETOM Ha BOMNPOCHI.

20.1.3 Mpumepbl TECTOBbLIX 3aAaHUN AN TEKYLEro KOHTPons

ﬂepequb 3apgaHum gns KOHTPOJIbHOIo TeCTUpoBaHUA:

20.1.3.1. Nprmepbl 3aKPbITbIX TECTOBbLIX 3a4aHuin

3A0AHUE 1. VYnpaBrieHYeCcKne pelleHUs Ha ocHoBe [AaHHbiX OusHec-aHanusza C  Y4€TOM UX
Opl'aHVI3aLI,VIOHHOl7I n COLI,VIaﬂbHOI7I 3HA4YNMOCTU npeacTaBndaeT:



- Nornyeckune, paLuoHarbHble peLleHus;
- HUCXOSALLME PEeLLEHUs!, BOCXOAALLME PeLlEHUS;

- peanuayeMble peLleHUs, TeoOpeTUYECKNe peLleHns;

- YYBCTBEHHbIE PEeLUEHUs], HepaLMOHarbHble peLleHus.
OTBeT: NorMyeckue, pauMoHarnbHble pelleHus

3AOAHMUE 2. Mpoueccbl OLEHKN OXMAaeMbIX pe3ynbTaToB yNpaBrieHYeCKNX PeLLEHNA C y4ETOM UX
OpraHM3aunoHHON 1 coumnanbHOW 3HAYMMOCTH, Kak NpaBuno, ...

- HOCAT MHAVBWAYaNbHbBIN XapakTep;

- MPOTEKaloT B MAPUTETHBIX rpynnax;

- MPOTEKAIOT B MEPAPXMYECKMX rpynnax;

- HepaLMoHarbHble peLleHus.

OTBeT: NpoTeKaloT B MepapXxuieckux rpynnax

3AOAHMUE 3. Onpepenure genosble cTpaTterMn pasBmMTus KOMMEPYECKON opraHmM3aLmu:
- cTpaTerMm pocra;

- KOMMYTaHTHas cTpaTerus;

- NaTMeHTHas cTparterus;

- cTparterusa guddepeHumalmu.

OTBeT: cTpaTterum pocra

3AOAHME 4. Onpepenute KOHKYPEHTHbIE cTpaTernn OyHKUMOHUPOBAHWUS KOMMEPYECKOW OpraHm3aunm:
- BbPKMBaHWE;

- KOHLUEHTPMPOBAHHOIO POCTa;

- «cbop ypoxasi»;

- KOMMYTaHTHas; NaTUeHTHas; BUOMEHTHasA; 9KCNnepeHTHas

OTBeT: KOMMYTaHTHas; NaTUEHTHasA; BUONIEHTHAsA; JIKCNNepeHTHas

3AO0AHUE 5. Onpegenute anemeHTbl Mnpouecca CTpaTernmyeckoro YynpaBneHus, ucxoas U3  KOTOpbIX,
paspabaTtbiBaeTcsl cTpaTerns ynpaeneHus nepcoHarom:

—  MuUccus, uenu;

- uenu;

— aHanu3 BHELUHEN 1 BHYTPEHHeN cpeapl;

—  (byHKUMOHanNbHbIE CTpaTEernu.
OTBeT: MUccus, Luenu

3AO0AHUE 6. Kakon KOMMOHEHT CTpaTerMyeckoro aHanu3a onpeaensieT KOMMMEKTHOCTb (KauyecTBO) M KavyecTBO
pecypcoB, MUMEKLIUXCHA B pacrnopskeHUn opraHusauum no (PyHKUMOHamNbHbIM HarpaBneHnsMm ee OedATenbHOCTU
(Hanpumep, Kagpbl, NPOM3BOACTBO, COLIT, NcCregoBaHuUs U pa3paboTku, UHaAHCHI U T. N.):

— aHanus BHYTPEeHHeW cpeabl;
— aHanus BHellHeun cpeapbl;
— aHanma BO3MOXHOCTEMN;

— aHanus yrpoas.
OTBeT: aHanu3 BHYTPeHHeN cpepbl

20.1.3.2. Nprmepbl OTKPbITLIX TECTOBbLIX 3a4aHui

3AO0AHUE 1. BcraBbTe nponyweHHOe CroBO: 3aMeCTUTENb PYKOBOOMTENS KOMMEPYECKOW opraHvM3auuMu Mo
CTtpartermyeckomy ynpaBneHmto OTHOCUTCH K ... YPOBHIO ynpaBneHus.
OTBeT: BbiClUEMY

3A0AHUE 2. BcTtaBbTe CroBO: aHanus3 BKoYaeT uccnenoBaHUe NMONMUTUYECKUX, TEXHOMNOMMYECKnX,
coumanbHbIX M SKOHOMUYECKMX (DAKTOPOB, MOA BIUSIHUEM KOTOPbIX peanusyetca cTpaTerns ynpaBleHusi
NnepcoHariom B KOMMEPYECKON OpraHm3auun?:

OTBeT: MaKpO3IKOHOMUYECKUN

3AOAHME 3. Jante otseT: lNepeuncnmTte 3anHTepecoBaHHblE CTOPOHbI (CTEMKXONZEpPOB) B Mpouecce OueHu
OXunaaeMblx pe3ynbTaToB yNpaBfeHYeCKNX PeLLEHU C y4ETOM NX OPraHn3aLMOHHON 1 coumanbHOM 3HaYMMOCT B
COOTBETCTBMM C NonoxeHuamu mogenu Noptepa (He meHee 4).

OTBeT: NOCTaBLUMKKU, MOTPEOUTENUN, KOHKYPEHTbI, NPeANPUATAA OTpacren 3aMmeHuTenen



3AOAHUE 4. OanTe otBeT. KakoBo Ha3HavyeHne SNW — aHannsa?

OT1BeT: BbisBUTb CUSibHbIE U Criabble CTOPOHbLI BHYTPY OpraHnsaumu.

3AO0AHUE 5. BctaBbTe nponylwieHHoe crnoBo: noctpoeHne matpuubl  SWOT — aHanusa cuctembl ynpasreHus
nepcoHanoMm 3akrnioyaeTcsi B pa3genieHnn OKPY>KEHNST Ha BHELLHIOK U cpeny.
OTBeT: BHYTPEHHIOIO

3A0AHUE 6. Kto aBnsieTcs paspaboTtyumkomM KoHuenumm BSC gnsi MOHUTOpMHra peanusaumm npolecca OLEeHKM
OXMOAEMbIX pe3ynbTaToB YNPaBlEeHYECKNX PELLUEHWUIA C y4ETOM UX OpraHM3aLMOHHOW U coumnarnbHOM 3Ha4YUMOCTH

- Hunbc-INopaHn OnbBe 1 AHHa CbocTpaHg;

- XbtobepT K. Pamnepcag;

- Mon P. HueeH;

- Pobept Kannan v Jasug HopToH.

OtBeT: PobepT KannaH n flaBng HopToH

TpeboBaHus K BbINOJSIHEHUIO TECTOBbIX 3aaaHui: LLkanbl 1 KpuTepun oueHNBaHUA
KOMNeTeHUMnN.

B xome Tekywen aTrecTaumv 13 MNpeacTaBiEHHOTO MEPEeYHsl TECTOBbIX 3afaHuii ONs Kaxaoro
obyyatoLerocs popmupyeTca nHaneuayansHoe 3agaHve, Coctosiwiee n3 5-10 Bonpocos. MNpu oueHke
BbINOSTHEHHOW PaboTbl YYMTLIBAETCS KONMMYECTBO OTBETOB, MO KOTOPLIM AaHbl BEPHbLIE OTBETHI.

YpoBeHb
KpuTepuu oueHvnBaHna KOMNeTEHU M MO pesynbTataM| CcOpPMUPOBaH LWkana oueHok
KOHTPOJbHOrO TECTUPOBAHUS HOCTU
KOMMeTeHLUMn
70% v 6onee NpaBWbHO BbIMOMHEHHbLIX TECTOBLIX 3a4aHui BasoBblIii NPUHSTO
YPOBEHb

HW3Knn ypoBeHb | HE MPUHATO
MeHee 70% npaBuNbHO BbIMOMHEHHbLIX TECTOBbIX 3a4aHUN

20.2 NMpomexyToyHan aTrecTauus.

20.2.1 Metoguuyeckue maTtepuanbl, onpeaensowme npoueaypbl OUEHUMBAHUA 3HAHWUW, YMEHUN,
HaBbIKOB U (UNX) ONbITa AEATENIbHOCTU, XapaKTepU3yroLmux 3Tanbl hopMUpoBaHUS KOMNETEHLMN

1. lNMpomexyToyHasa aTTecTtaums No gucuunnuHam (MOAynsaM) C MNPUMEHEHUEM 3JNEeKTPOHHOro
06yyeHusi, ANCTaHUMOHHbIX obpa3oBaTenbHbIX TexHonornn (ganee — 30, OOT) npoBoauTCcs B pamkax
3ANEKTPOHHOrO Kypca, pasmerteHHoro B OMOC (obpasoBaTenbHbI nopTan «QNEKTPOHHbIA YHUBEPCUTET
BIyY» (LMSMoodle, https://edu.vsu.ru/)).

2. MNMpomexyTouHasa atTecTauusa obydaromxca ocyuiectnserca B hopme KypcoBon paboTbl u
3K3ameHa.

3. Ob6yvatowmnecs, nNpoxogswime NPOMeEXyTouHyto aTTectaumio ¢ npumeHeHmem [OOT, [ormkHbI
pacnonaratb TEXHNYECKUMU CPEACTBaMM M NMporpamMmmMHbIM obecnevyeHnem, no3sonsaowmm obecneumTb
npouenypbl atrectaumm. OByyaroLWMINCa CaMOCTOATENBHO obecneynBaeT BbIMNOSIHEHNE HEOBXOANMbIX
TeXHUYecknx TpeboBaHWA ANA MPOBEAEHMS MNPOMEXYTOYHOM aTTecTaumMm C  MpUMEHEHUEM
ANCTaHUMOHHbIX 06pa3oBaTenbHbIX TEXHOMNOMMN.

4.\ peHTndurkaums nNnYHOCTU oByvatolerocss npu nNPOXOXAEHUN MNPOMEXYTOYHOM aTTecTauum
obecne4vrBaeTca NOCPEeOCTBOM WCMOMb30BAHUSA KaKAblM OBy4aloWMMCs WHOUBMAYANbHOrO forMHa wm
naposns Npu Bxoge B NIMYHbIN KabunHeT, pasmelleHHbii B QVOC obpasoBaTenbHOM opraHmM3aLmm.

5.MpomexyToyHasa aTTecTaumsi NpoBoAUTCA B COOTBETCTBMM C [MONOXEHMEM O MPOMEXYTOYHOM
aTTecTaumm oby4valLlmxca no nporpammMamM Bbicwero obpasoBaHus. Bonpocbl K NpOMEXYTOYHON
aTTecTaumm BKMNoYalT B cebs TeopeTuyeckme BONpPOChI, NO3BOMSAIOLINE OLEHUTb YPOBEHL MOSYyYEHHbIX
3HaHWN. Mpu oLEeHMBaHUN NCMNOMb3YHTCA KAYECTBEHHbIE LUKabl OLIEHOK.



https://edu.vsu.ru/

6. O6yvatoLmecs ycrneluHo npoluealune Tekylme atTecTauumM ocBoboxaalTcs OT 3adaHui
ANA KOHTPOIbHOrO TECTUPOBAHUS Ha MPOMEXYTOYHOM aTTecTauuMu M OTBEYalT Ha TeopeTuyeckue
BOMpoOCbl buneta. .A obyyaroLlmecs, KOTopble He MPOLLMNN TeKyluMe aTTecTauuy, BbIMOMHAT 3adaHus
TEKyLUX aTTecTauuii, KOTopble OHWM He MPOLLMK, U 3a4aHns KOHTPOSIbHOTO TECTUPOBAHUS U OTBeYaloT
Ha TeopeTuyeckne BOnpockl Gunera.

I'Iepequb BOMPOCOB K 3K3aMeHY:
KoHTponbHo-nameputeneHbin matepmnanNel

1. AHanu3 v anarHocTuka BHYTPEHHEN cpefbl KOMMEPYECKOW OpraHn3aumm.
2. CTtparerus n opraHMsaumoHHasa CTpyKTypa.

KoHTponbHo-n3ameputeneHbin matepmnanNe2

1. Ba3sucHble (3TanoHHbIe) cTpaTernn passuTusabrsHeca.
2. KOoHKypeHTHble cTpaTeruu.

KoHTponbHo-nameputensHbli matepunanNe3

1. Mepapxusa cTpaternin KOMMep4YeCcKom opraHmnsayuu.
2.CTtparernyeckuinoTeHuman.

KoHTponbHo-nameputenbHblii matepuanNe4

1. Mogenb natu cun MopTepa.
2. HasHaueHne matpuubl BKT.

KoHTponbHo-usmeputeneHbln matepmanNes

1. Tlpeanocbiniky BO3HWKHOBEHUS CTPaTErmyeckoro
MeHeoKMeHTa

2. HasHayeHue matpuubl TomncoHa—CTpuknaHaa.

KoHTponbHo-nameputensHbin matepnanNe6

1. OnpegeneHne cunbHbIX 1 criabbix CTOPOH npeanpuaTus. SWOT— aHanua.
2. MosnumoHnpoBaHe PUpMbI Ha PbIHKE.

KoHTponbHo-nameputensHbin matepnanNe7

1. lMoHATHEe«MMCCUA KOMMEPYECKOW OpraHn3aumnm.
2. HasHauyeHne CCllkak MHCTpyMeHTa peanu3aunm 4enoBOn CTpaTternm KOMMEpPYECKOW opraHusaumu.

KoHTponbHo-nameputeneHbin matepmnanNed

1.Hasnavennematpuubl Ecbpemosa.
2.Uenvn 3agayn cTpaTernyeckoro MeHeaXMeHTa.

KoHTponbHO-n3MepuTenbHblii matepmanNe9

1. PECT-ananus.
2.0c0o6eHHOCTUCTPATEMMYECKOrO MEHEAXKMEHTA MO CPABHEHUIO C ONepaTMBHLIM YNpPaBIieHNEM.

KoHTponbHO-n3meputenbHbin matepraniNe10

1.HasHaveHuemaTpuuyblAHcodda.
2.Knaccudukaumsa cTpaternmn gusepcnguumpoBaHHOro pocTa.

KoHTponbHo-nameputeneHbin matepmanNe11

1. OnpeaeneHne cTpaTern B paMKkax «LUKOM cTpaTeruny
2.HasHaueHue matpuubl SPACE.



KoHTpOnbHO-n3MepuTenbHbln MmatepuaniNe12

1.CTpaTernm MHTEerpupoBaHHOro pocTa: Kraccudukauus, ycrioBust npuMeHeHusl.
2.CTparterusmrexHuyeckasi nonuTuka.

KoHTponbHo-nameputeneHbin matepmnanNe13

1.CTpaTernm KoOHUEHTPMPOBAHHOIO pocTa: Knaccudukauus, ycrosust NPUMEHEHUs.
2.HasHauyeHuematpuublALS

KoHTponbHo-nameputeneHbin matepmnanNe14

1.0OCHOBHbIE MOHATUS CTPATENMYECKOro MapkeTuHra, NCnornb3yemMble Npu paspaboTke cTpaTernu.
2.9TanbIpa3BnTnSa CTpaTErMYECKOro MeHeKMEHTA.

KoHTponbHo-n3mMeputeneHblii matepranNel5

1.0T1anbl paspaboTku cTpaTerMn. AHanua BHELWHEN cpeabl.
2.0npepeneHne cTpaTermyeckoro MeHeJ>KMeHTa.

KoHTponbHo-n3meputenbHbin matepuanNe16

1.CermeHTMpOBaHMEB CTPaTErNMYECKOM MapKeTUHre.
2.CTparermsaBHeLIHEAKOHOMUYECKONAEATENBHOCTMY.

KoHTponbHo-n3meputenbHbin matepuanNe17

1.CuTyauMOHHBIN aHanu3, ero 0co6eHHOCTU U coaepXKaHue.
2.MpoekTupoBaHne cucTem yrnpasneHus.

Tpe6oBaHusA K BbiNnonHeHUto 3agaHui: LLkanbl 1 KpuTepun oLeHMBaHUSI KOMNETEeHLUNA.

YpoBeHb
KpuTtepun oueHBaHNSA KOMMNeTEHLNA cchopmMmpoBaH LkanaoueHok
HOCTM
KOMMNEeTeHUunn
O6yvarowmnca  3HaeT  TEOPETUKO-METOAOSIorMdeckme  OCHOBbI | [loBbiweHHbIN |[OTANYHO
cTpaTerMyeckoro ynpasneHusi, yMeeT pellaTb 3afayn pasfnyHoro YpOBEHb
YPOBHSA  CITOXXHOCTM, OUeHMBaTb pasHble  TOYKM 3pEeHUs Mo
npobnemam AUCUMMMWNHBI, WM3naraeT CcOOCTBEHHOe MHeHue,
NPUMEHSIET 3HaHWUA K NPaKTUYECKUM CUTYaLUAM.
OO6yvarowuiics BrnageeT MNOHATUAHBIM annapaTtoM AaHHoW obnactu BasoBbIl XopoLuo
Haykn(TeopeTnyeckumMm OCHOBaMW  AUCUUNMUHBI),HO  U3NOXEHWe YpOBEHb

TEOPETUKO-MEeTOOAO0JIOTNYECKMX U MeToaANYECKUX NOSOXEHNIN-C
HEKOTOPbIMMN HEeTOYHOCTAMU, yMeeT [efiaTb TeopeTundeckne u
npakTn4yeckne BbiBOObI, pekoMeHaaunm, HO [onyckaert oLwmnodKM npu
oTBeTe Ha A0oNoJIHUTEe NbHbIE BOMNPOCHI.

OGy‘-IalOLLI,I/IIZCFl Bnageetr 4acTU4HO TeopeTn4eCckMMn ocHoBaMun nOpOFOBbII7I yD,OBﬂeTBopI/I-
ancumniinHbl, He ymMmeeT [elnaTb TeopeTudeckme W TMnpakTtun4eckume YpPOBEHb TENbHO
BbIBOObI n pekoMmeHgauuu, naeTt HenosHble OTBETbI Ha
O0NOJNTHUTENbHbIE BOMPOCHI.

OO6yvaowmnca  AeMOHCTPUPYET  OTPbIBOYHbIE,  (parMeHTapHble - HeynosneTtsopu-
3HaHusA, gonyckaeT rpybbie owunbkm npu oTBeTt HA AOMOMHUTENbHbIE TenbHO
BOMPOCHI.




